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The application of strategic cost management, which is one of the emerging 
research fields of management accounting, is still underway in China. With the 
development of economy, a lot of enterprises are facing more and more competitive 
pressure, therefore, as a strategy-oriented cost management theory, strategic cost 
management comes into the spotlight. What’s more, in the diversified and 
personalized consumption trend, more and more enterprises choose to apply 
differentiation strategy, which provides distinguish value for customers, to get upper 
hand. Based on the above reasons, this paper selects differentiation competition-based 
strategic cost management (DC-SCM) as its study object in the hope that it can offer a 
more specific guide framework for enterprises to apply differentiation strategy in 
nowadays’ personalized business environment. 
This paper is aimed to construct an application framework of DC-SCM, which 
can be not only used to analyze and identify the details of differentiation strategy, but 
also used to build a cost system to control and evaluate the application of such 
strategy. With this purpose, firstly, this paper discusses the impacts of different 
strategies on the strategic cost management, especially that of differentiation strategy, 
and defines DC-SCM. Secondly, this paper constructs a complete application 
framework of DC-SCM through studying the application procedures and analysis 
methods. Finally, this paper demonstrates the DC-SCM application framework based 
on the case study of a manufacturing company. 
There are two innovations of this paper: one is the combination of strategy 
choice and strategic cost management; the other one is the construction of DC-SCM 
application framework, which plays an important guidance role in the applied 
practices. 
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